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Appendix 5: BHS EBMP Communication Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ARCBS 

Transfusion Service Laboratory 
Manager or nominee 

BHS EBMT 

Authorise appropriate action plan for 
declared NBSCP status level, 
ongoing communication with CEO or 
nominee and Transfusion service 
laboratory Manager–  

 white 
 yellow 
 red 
 green (debrief) 

Inform BHS Staff including the 
following clinical teams 
 Anaesthetics 
 ICU 
 Emergency Department 
 Cardiac services 
 Medicine 
 Surgery 
 Nursing 
 Others as required 
 

CEO 

Chair of EBMT or 
nominee 

National Blood Authority 

Department of Health 
(Victoria) 

(Red Activate only) 

Department of  
Health (Federal) 

Inform BHS EBMT & Clinical 
Directors via email: 
 Use template(Appendix 8) 
 
Inform all BHS staff via EM 
Portal/All Users Email 
 
Consider Code Yellow Activation 

 


